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Louisiana State Apprenticeship Council Meeting

Tuesday December 17, 2019
9:00 a.m.

4th Floor Auditorium – AO Building
MINUTES

ROLL CALL

Members Present: 

Henry Heier (Chairman)

Claire Obgartel

Kelly Carpenter

Brent Moreland
Andrew O’Brien

Steven Martin

Nicholas Felton, Jr. 

Will Seaman (in place of Monty Sullivan [Ex-Officio])

Aldo Irias-Duron

Members Absent: 

Keith Brand 

LWC Officials Present: 

Ava Dejoie (Secretary)

Kenneth Burrell (Deputy Secretary)

A quorum was present

REVIEW OF MINUTES FROM PREVIOUS TWO SAC MEETINGS
Mr. Steven Martin made a motion to accept the minutes from the previous meeting, which was seconded. The motion was approved.
OPENING REMARKS
Mr. Kenneth Burrell, on behalf of the secretary and the governor, thanked the council and the public for their attendance and for providing training opportunities for Louisiana.
CHAIRMAN UPDATES
Mr. Henry Heier, Chairman, stated that due to the former Apprenticeship Director’s resignation, some usual agenda items will be put into suspense. The council is waiting for guidance on mandatory harassment training for apprenticeship programs, as well as which individuals are required to participate in such training. A financial report will be provided at the next council meeting.
Heier mentioned the benefits of having a STOP THE BLEED presentation at a future council meeting in 2020, as it provides a transferable, valuable credential.

Heier asked to change the order of the agenda to move SOWELA and SLCC to first and second in the order of applicants. Mr. Andy O’Brien made a motion. Mr. Aldo Duron seconded. The motion was approved.
NEW PROGRAMS
SOWELA Community and Technical College
Program Sponsor – David Hayes; Michael Knapps, Apprenticeship Training Representative
Non-Destructive Tester
Mr. Michael Knapps introduced SOWELA representatives Mr. David Hayes (Executive Director of Workforce Solutions); Ms. Sonya Porche (Training Coordinator); and Mr. Raymond Dawson (Organizational Development Representative) from Northrop Grumman. Dawson expressed that there is a 5-10 year plan to train individuals and provide critical skill sets. There is a big shift in the labor market for apprenticeship across the United States. The training would consist of front-loaded RTI initially, providing technical baseline knowledge and followed by complementary OJT.

O’Brien asked what the overall scope of work is. Dawson replied that the focus is airplane avionics, testing durability and strength.

Mr. Brent Moreland asked for a walkthrough of their alternative selection process. Classroom candidates and incumbents would be allowed to apply, with credit for previous experience granted to those who qualify.

Duron asked if they would have the option to become Certified Welding Inspectors (CWIs) after completion in the program. Hayes stated that it’s not currently part of the program.

Mr. Nicholas Felton asked who approves credit for previous experience. Hayes stated that the apprenticeship committee would conduct assessments, testing, and demonstrations.
O’Brien asked why the desire to become a registered program. Hayes stated that the Registered Apprenticeship approval is attractive to apprentices and employers, hoping that it will improve the desire to join the program and increase retention.

Moreland asked about the cost of the program. Start to finish, the program costs will be $4,800 per apprentice. Dawson stated that Northrop Grumman will cover costs once the individuals are employed.

Secretary Ava Dejoie made a motion to approve the program, seconded by Moreland. SOWELA was approved as a Registered Apprenticeship program in the State of Louisiana.

South Louisiana Community College (SLCC)
Program Sponsor – Heather Guidry; Michael Knapps, Apprenticeship Training Representative

Carpenter, Framing and Finishing Level 1
SLCC, along with the Masters Guild of Acadiana (MGA) gave a presentation on the need to build a skilled workforce, utilizing a hybrid model for Carpenter, Framing and Finishing Level 1 and an NCCER curriculum. There have been donations from former employees to support the program and 22 committed OJT trainers.

Dejoie asked when the employment would begin. Ms. Kerry Duet stated that there would be front-loaded RTI training, incorporating OJT after 6-8 weeks.

O’Brien asked if the OJT mentors had any sort of certifications. Duet replied that due to it being residential construction, most had no certifications, but this program would allow the new employees to work toward them.

Dejoie asked how mentors are verified. Duet replied that their years of experience prove their qualifications to oversee apprentices.

Mr. William Seaman stated that NCCER trainers must be certified, so they’re covered in regard to RTI.

Ms. Heather Guidry stated that the NCCER instructor has been working with the journeyworkers to verify their qualifications.

Ms. Claire Obgartel suggested that they produce some sort of resume for each journeyworker to verify their years of experience.

Duron asked about the length of RTI and who was eligible. Guidry replied that there are 400 hours for the RTI, and it’s currently open enrollment. Once NCCER core and fundamentals are covered, they’ll go into the OJT portion, with 200 hours of RTI remaining.

Moreland asked what a level 4 would be paid. Duet replied $25/hour. Moreland pointed out that a level 1 would earn $20/hour upon completion, and asked about only a $5/hour increase from level 1 to level 4 would incentivize continuation of the career path. Duet stated that after 4-5 years of labor, they would be able to become a supervisor, and while the pay increase isn’t much greater, there are other benefits that go into such a position shift.
Martin asked about the classroom schedule. Guidry replied that open enrollment would become more structured once the Registered Apprenticeship program is approved.

Heier asked what their job duties would consist of upon completion of the program. Duet stated they would work on cabinet building, forming foundation, and stair building, in addition to other duties.

O’Brien asked how many career and technical high schools offer similar training. Guidry stated there are none that she knows of in the area.

Dejoie suggested a preliminary approval to look back at the program and ensure that concerns are addressed. Heier entertained a motion, and suggested providing a mentor from the SAC.

Moreland asked what was stopping them from moving forward without approval as a Registered Apprenticeship program. Duet replied that it would offset expense in training initially while there is a lack of skill. It would also attract employees to the career path. Guidry stated that the program was WIOA approved.

Heier asked to amend the motion for preliminary approval until next meeting, to formalize what has been said. Seaman made the motion and Dejoie seconded. The motion was approved with O’Brien opposing.
Louisiana Energy Solutions (LES)
Program Sponsor – Kim Poree; Michael Knapps, Apprenticeship Training Representative

Electrician

Knapps introduced Mr. Kim Poree, recapping the previous SAC meeting and stating that the council’s main concerns involved lack of an apprenticeship committee and a training location. Knapps stated that a committee has been put in place and a training location has been identified, but Poree would like approval before moving forward in order to not invest any additional funds prematurely.
Poree stated that he is eager to begin, having purchased the books and curriculum.

Moreland asked what it is about Registered Apprenticeship that will assist his program. Poree replied that the certificate from USDOL will be desirable to apprentices and Registered Apprenticeship aligns greatly with the Mike Holt curriculum that he has purchased.

Moreland asked who would be proctoring the examinations associated with the curriculum. Poree stated that he would.

Moreland asked how the work process schedule hours would be documented. Poree stated that he and his staff would keep track of all administrative components.

Dejoie asked if whether or not this is a proprietary school, stating that the Board of Regents has updated its application process, and that it would be beneficial for the council to see a presentation on the process by a representative from the Board of Regents.

Dejoie stated a concern regarding the lack of a succession plan for the program, since so many of the responsibilities will fall upon Poree.

Moreland made a motion to decline the approval of this program, seconded by Duron. The motion was approved.
Dejoie stated that WIOA funds and the Incumbent Worker Training Program (IWTP) may be useful to Poree and stated that Knapps would work with Poree to establish meetings to pursue these two resources.

Dejoie suggested in addition to the Board of Regents presentation, a WIOA presentation would also be beneficial for the council.

NEXT MEETING DATE
Moreland recommended that the council set a full year’s schedule of meetings for tentative dates. It was determined that tentative SAC meetings would be scheduled for the fourth Tuesday of every month for the year of 2020.
ADJOURN

SUBSTANCE OF ALL MATTERS DECIDED:

1. The minutes from the previous State Apprenticeship Council meeting were approved.

2. SOWELA Community and Technical College was approved as a Registered Apprenticeship program in the State of Louisiana.
3. Presentations on STOP THE BLEED, Proprietary Schools, and WIOA will be given at future SAC meetings.

4. Tentative SAC meetings will be set for the fourth Tuesday of every month.
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